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Team Effectiveness Workshops

PERFORMANCE APPRAISAL PROCESSES ThAT MAkE SENSE

If you or your organization are typical, your performance appraisal process:
• Is a huge waste of valuable time
• Doesn’t measure the specific job of the employee

• Undermines rather than supports effective performance

There is a better, more efficient and time sensible way to do performance 
appraisals. This specialized workshop will show you how to create a performance 
appraisal process that is:

• Job specific for every person
• Useful for team leaders and team members
• Accurate in measuring rater expectations

• Dynamic and changing as job expectations change

Training is also available on Effective Performance Appraisal Techniques.

Time format: Varies according to organizational needs.


